A%

TRUONG DAI HOC KHOA HOC CONG HOA XA HQI CHU NGHIA VIET NAM

KHOA DU LICH Péc lap - Tw do - Hanh phiic

PE CUONG HQC PHAN
QUAN TRI NGUON NHAN LUC DU LICH, MA SO: MTHR22
(Tiéng Anh: Management of Tourism Human Resource)

1. Théng tin chung vé mén hoc va gidng vién

S6 tin chi: 02 Tdng sb tiét quy chudn: 30
Ly thuyét: 30 Théo luan (thuc hanh): 0 Tu hoc: 60

Loai hoc phén:

Céc hoc phén tién quyét: Khoéng

Hoc phan hoc trudc: Khong

Hoc phan song hanh: Khéng

Céc yéu cau dbi véi hoc phin (néu cd): Khong

B6 médn phu trach hoc phan: Bé mén Lit hanh (Moi giang)
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2. Muc tiéu ciia mon hoc

2.1. Vé kién thike: Hoc phﬁn “Quan tri nguén nhén lyc trong du lich” dugc xay dung nham
cung cip cho sinh vién chuyén nganh du lich nhitng kién thirc co ban hitng noi dung quén
tri ngudn nhan lyuc, ciing nhu t§ chic hidu qua bd may 4 chirc trong kinh doanh du lich.
Phén tich cong viéc, cach xdy dung bang mo ta cong viéc, thu hiit va tuyén dung nhan su,
dao tao, danh gia va phat trién nhan luc trong du lich. Van dung dugc kién thirc dé sir dung

c6 hiéu qua ngudn nhén lyc cla du lich trong mdi trudng kinh doanh quéc té hoa ngay nay.




2.2. Vé kj ndng: Phat trién cac k§ ning quan ly trong giai quyét cac van dé vé quan hé lao
dong trong linh vuc du lich, trong viéc 4p dung céac chinh sach khuyén khich, thuc déy
ngudi lao déng, cling nhu ¢am bao quyén lgi cho ngudi lao dong trong du lich.
2.3. Ve nang lec tu chi va trdch nhiém: Céc bai tap thuc hanh, tinh huéng duoc léy tir thuce
té trong linh vuc du lic sé& giup ngudi hoc cing cb kién thire, ¢6 duoc cai nhin cu thé, thuc
té hon vé quan 1y ngudn nhén luc du lich, qua d6 s& chu dong hon trong viéc tiép nhan va
giai quyét nhitng tinh hudng da dang, phirc tap trong thuc tién quan 1y ngudn nhén luc du
lich hién nay.
3. Mé ta tom tit ndi dung mon hoc bing tiéng Viét
Mén Quan Iy ngudn nhén Iuc du lich trang bi cho ngudi hoc nhitng kién thirc co ban:
- Kién thirc v& quén tri ngudn nhén luc trong du lich
- Phén tich vi tri cong viéc trong hoat dong du lich
- Tuyén dung va sip xép vi tri ngudn nhan lyc du lich
- Tuyén dung va sip xép vi tri ngudn nhan lyc du lich
- Do tao va phat trién ngudn nhan luc trong doanh nghiép kinh doanh du lich va
biét cach tao dong luc cho ngudi lao dong.
4. M6 ta tém tit ndi dung mén hoc bing tiéng Anh
The Tourism Human Resource Management course equips learners with the basic
knowledge:
- Knowledge of human resource management in tourism
- Analysis of job positions in tourism activities
- Recruitment and placement of tourism human resources
- Recruitment and placement of tourism human resources
- Train and develop human resources in téurism businesses and know how to
motivate employees.
5. Tai liéu hoc tap
5.1. Gido trinh
[1]. Trén Thj Kim Dung, (2015), Qudn tri nguén nhan lyc, NXB Téng hop Tp.
HCM.
[2]. Bui Vin Danh (2011) Qudn tri nguén nhén e, NXB Phuong Pong.
[3]. Trin Xuan Hai, (2013), Qudn tri nguén nhan lwe, NXB Tai chinh.
6. Nhiém vu ctia ngudi hoc
+ Tham dy it nhét 80% sb tiét 1én 16p ly thuyét da quy dinh trong d& cuong chi tiét

mon hoc.
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+ C6 du cac bai tap, kiém tra thuong ky, diém tiéu luan theo quy dinh cia mén hoc.

7. Noi dung chi tiét mén hoc

Tuén . Tai li¢u bit Ghi
thi e bugc\tham khdo | chi
Chuong 1: Téng quan vé quan tri nguf)n nhan
Iwe du lich
.1. Khéi niém vé ngudn nhan lyc va quan tri ngudn
nhan luc
1 1.2. Vai tro, muc ti€u va chiic ndng cla quan tri [11, [2], [3] 2 tiét
ngudn nhan luc
1.3. Cac hoat ddng ctia Quan tri nguén nhan luc
1.4. Phan cong lao dong
1.5. Pao tao va phat trién ngudn nhan luc [11, [2], [3] 2 tiét
1.6 Danh gia thanh tich cong tac
’ 1.7. Thu lao cho ngudi lao dong
1.8. Lich str phét trién cia QTNNL
Chwong 2: Phin tich vi tri cong viéc trong hoat [11, [2], [3] 2 tiét
dong du lich
2.1. Khai niém vé phén tich cong viéc
’ 2.2 Pic diém nguén nhén lyc trong du lich
2.3. Ngudn nhén luc trong hoat dong quan ly nha
nudce vé du lich
2.4 Ngudn nhan lyc trong hoat ddng nghién ctru dao [11,[2], [3] 2 tiét
tao
4 | 2.5 Ngudn nhan Iuc trong hoat dong kinh doanh du
lich
Chwong 3: Xiy dung ké hoach ngudn nhén lre [11, [2], [3] 2 tiét
s trong du lich
3.1 Xay dung k& hoach




6 | 3.2 Du bao ngudn nhén luc trong du lich [1], [2], [3] 2 tiét

Chwong 4: Tuyén dung va sip xép vi tri ngudn [1], [2], [3] 2 tiét
nhan luc du lich

7 | 4.1. Tuyén dung trong c4c doanh nghiép kinh
doanh du lich

4.2. Quy trinh tuyén dung [11, [2], [3] 2 tiét
4.3. Hoa nhép cho ngudi lao dong

Chwong 5. Pao tao va phat trién ngudn nhan lwc [11, [2], [3] 2 tiét
trong
9 | doanh nghiép kinh doanh du lich

5.1. Khai niém va muc dich

" 5.2. Nhén t6 anh huong dén hoat dong dao tao va [11, [2], [3] 2 tiét
phat trién nguén nhan lyc ciia doanh nghiép

5.2. Nhan t6 anh huong dén hoat dong dao tao va [11, [2], [3] 2 tidt

11 | phat trién ngudn nhan luc ciia doanh nghiép (tiép)

5 Chuwong 6: T?O dong luc cho ngwoi lao dong [1], [2], [3] 2 tiét
6.1.1. Ban chat cda dong luc lam viéc

13 | 6.2 Céc yéu t6 anh hudng [11, [2], [3] 2 tiét

14 | 6.3. N0i dung tao dong luc cho ngudi lao dong [11, [2]. [3] 2 tiét

6.3. Noi dung tao dong luc cho nguoi lao dong [1], [2], [3] 2 tiét
15 | (tiép)
On 1dp va két thic

8. Phwong phép, hinh thire kiém tra, danh gi két qua hoc tip mén hoc
8.1. Muc dich va trong sé kiém tra
- Myc dich kiém tra: Ciing cd lai kién thirc, d4nh gia nhan thirc, kha ndng dap ung
muc tiéu hoc phé‘m va nang luc, thai d§ cia nguoi hoc.
- Trong sb kiém tra: Thang diém 10 véi trong s6 nhu sau:
+ Kiém tra gitra hoc phﬁn: 0,2
+ Chuyén can: 0,2



+ Piém thi két thic hoc phan: 0,6
8.2. Tiéu chi danh gid céc loai bai tdp, kiém tra, dinh gid

1. Panh gia chuyén can:

- Tham gia day du va tich cuc céc hoat dong nghe giang, trao dbi, thao luén, lam bai
tap ctia hoc ph'?ln.

- Du 16p > 80 % téng sb thoi lwgng ctia hoc phn.

2. Bai tap c4 nhén, bai tdp nhoém.

3. Bai kiém tra dinh ky: tiéu chi chdm kém theo dé.

4. Thi két thiic hoc phan + Phuong phéap danh gia:
‘ - Hinh thirc thi: Viét
- Phuong phap danh gia: Theo dép 4n, thang diém ctia dé thi két thic hoc phin va

o TR A I T el A (et O ONL e gl O

f‘ kha nang xt ly tinh hudng cia ngudi hoc qua céc cau héi thém, mé rong. Noi dung dé thi

bao quét ndi dung kién thirc quan trong ciia hoc phan.

Ngay ... thang.... ndm 20....
Trwéng khoa P.Truémg Bo mon Nguwdi bién soan

‘ \ ThS. Hoang Thi Phwong Nga ThS. Phung Pirc Thién
m




